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Global Business Environment! # =;3
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Asian Management in Transition! # =;3

The course offers an in-depth analysis of the
fundamental changes that have taken place both in business environments and
in business practices in Asia. It reviews the current Asian management practices
and highlights individual, organizational and societal influencers. It is aimed at
students interested in furthering their understanding about Asian enterprise
management.

The topics covered include:
- Asian Management in a Changing World,
- The Management Challenges of Large Asian Nations,
- Managing Industrial Development through Learning,
- Managing the Process of Continuity-in-Change,
- Dynamic and Divergent Asian management Responses to
Convergent Global Imperatives

Asian Management in Transition: Emerging Themes, Shamir R. Chatterjee and
Alan R. Nankervis (editors), Palgrave Macmillan, 2006
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Cross-Cultural Management, # =; 3
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Strategic Management
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Management of SME’S and Entrepreneurship!
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MANAGERIAL LEADERSHIP, # =;3

Course Objective

According to Fred Fiedler, "The quality of leadership, more than any other single factor,
determines the success or failure of an organization." The conventional view that people
need to be managed is being challenged. Rose Perot observed that people can not be
managed. Inventories can be managed, but people must be led.

Organizations today do not lack in technical expertise. However, they lack managers with
leadership qualities. The pre-requisite to leadership can no longer be technically driven.
The ability to motivate, energize and focus on people is the primary skill necessary in the
new leaders management tool bag as we go forward into the twenty-first century. Those
organizations whose systemic design, human systems and operating cultures remain
highly flexible with a real focus on human factor and leadership who understands how to
create a meaningful vision, a sense of community, creative flexibility and have the ability
to quickly change organizational direction will survive and prosper. The main objective

of the course is to equip the students with leadership theories and models.

Course Synopsis

The course offers a broad review and analysis of the field of leadership, complete with its
many debates and controversies. The course provides inputs about leadership models,
leadership behaviors and basic skills necessary to be an effective leader. The course will
enable the students to understand and know their own personality type, emotional
intelligence and other skills that they possess to help them improve or choose the

appropriate leadership style.

Course Outline




Introduction- Leadership and Management-Similarities, Differences; Power, Influence
and Authority- Power vs Authority, Sources of Power for Upper Management, Middle
Management, and Lower Management; Kelman's Contingency Model of Power.
Knowing The Self- Personality Types, Theories of personality, Emotional Intelligence-
Components of Emotional Intelligence at Work, Assertiveness. Know your Personality
Type (Myers-Briggs Test), Know your Emotional Quotient, and Know your
Assertiveness Score.

Leadership Models-The Managerial Grid Theory, The Contingency Theory, The Path
Goal Theory, Leader Participation Theory, Situational Leadership, Leader Member
Exchange Theory.

Leadership Behaviors-Supportive Leadership, Situational Dynamics of Supportive
Leadership: Directive Leadership, Situational Dynamics of Directive Leadership:
Parcipitative Leadership, Situational Dynamics of Participative Leadership: Leader
Reward and Punishment Behaviors, Situational Dynamics of Leader Reward and
Punishment Behaviors: Charismatic Leadership, Situational Dynamics of Charismatic
Leadership Behavior: Transformational Leadership, Situational Dynamics of
Transformational Leadership

Levels of Leadership- Individual Level- Motivating, Mentoring, Coaching and
Counseling; Group Level- Building Teams and Resolving Conflict; Organizational
Level-Building organizational Culture and Learning Organization.

Leadership Skills-Building Trust, Inspiring Innovation and Creativity, Empowering
Individuals and Teams, Giving and Receiving Feedback, Conducting Negotiation,
Handling Ambiguity, Leading Change

Followership-Effective Followership Behavior, Being an Effective Follower, Strategies
for Building Effective Relations with Leaders, Situational Factors and Followership,

Strategies for Building Cooperative Relationship with Co-workers.

Leadership in Organizations, 6/e
Gary A. Yukl




Lecturer: Prof Kamal Kishore Jain

Dr. Kamal K. Jain has joined IIM (Indore) in the area of OB and HRM. He is the
Chairman of OB&HR area at I1IM, Indore. Before joining IIM Indore, he was working
with Faculty of Business Administration, UNITAR, Malaysia as Professor of Strategic
Management/HR since September 2005. He was also Deputy Dean (Research and
Graduate Studies) at UNITAR. Before joining UNITAR he was Chair, Department of
Business Administration, St. John’s College, Agra (India). He had a brief stint as
Associate Professor with UNITAR before (2000 — 2002). He did his graduation and post
graduation from St. John’s college, Agra. He received merit scholarship from the
Government of India throughout his schooling and university education. He has 30 years
experience of teaching, research, and conducting MDPs. He takes regular MDPs on
themes like competitive advantage, stress management, team building, conflict
resolution, leadership etc. He has about 45 publications to his credit in the national and
international journals and his bio-data has been included in Reference Asia - Asia’s Who
is Who of Men and Women of Achievement, and Trainers and Training Institutions —
Who is Who. He got the best paper award for his paper entitled “Relationship between
Psychological Characteristics and Entrepreneurial Inclination” presented at IBBC
Conference held at Sabah, Malaysia in 2006. For his meritorious contribution, he was
awarded President’s Special Mention award in 2006 by the President of UNITAR. He has
been regularly invited by many management institutes for guest lectures in India. His
research interest is in the area of leadership, knowledge sharing, and organizational
development and change.

ISBN-10: 0131494848 | ISBN-13: 9780131494848




Marketing Strategy! # =;3

Dr. Sumesh Nair
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Text book
Walkker/Mullins/Boyd/Larréché, Marketing Strategy, a decision —focused approach (5™
edition). McGraw-Hill International edition.



Group presentations 20%
Class participation 10%
Mid term Test [ 30 %
Final Test II 40%
Total 100%




