MIBP - COURSE CATALOG
SPRING SEMESTER 2009

Last update: 6.8.2008. All information is subject to change.

Dec. 29. — Dec. 31. 2008 Arrival Days
Jan 2. 2009 Orientation Day

5. — 23. Jan. 2009, Global Business Environment

Jan 5. — Jan. 23, 2009, Management of SME’s and Entrepreneurship

Jan 24.- Feb 1. Chinese New Year Break

Feb 2. - Feb 20. International Strategic Management
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Jan 5. - Feb 20. Asian Management in Transition
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Feb 21.- Mar 1. Spring Break
Mar. 2. — Mar. 14. Cross-Cultural Management
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March 16. - April 3. Integrated Marketing Communication

March 16. - April 3. International Human Resources Management
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Professor Francis Piron
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MANAGEMENT OF SME’S AND
ENTREPRENEURSHIP, 6 ECTS units

Instructor:

Profile: Lic.Sc. Jorma Pohtola has over 20 years experience in both academic
and business life. His experience includes international management training,
international retailing and B to B services. In the field of academic research he
has coordinated research studies linked to entrepreneurship and retailing. He
has been a lecturer at HSE over 10 years. Teaching areas are entrepreneurship,
marketing and retailing. Mr. Pohtola has also worked as a Program Director of
“Experience Asia” —program at HSE Executive Education Ltd. He received his
Lic. Econ. degree from the Helsinki School of Economics. Mr. Pohtola is
currently finishing his Ph.D. —studies at Helsinki School of Economics.
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Business Plan: " " i< & ededi)
Required textbooks/readings:
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Course Assignments and Business Plan Instructions
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International Strategic Management "/ #(
Course Description

This course is an exploration of the concepts and processes of the development
and maintenance of long-range planning and vision for conducting international
business. The course examines strategic direction and the management of the
strategic process, detection of and adaptation to environmental change,
procurement and allocation of resources, integration of activities across subparts
of the organization and the determination of purpose and the setting of corporate
direction.

Learning Outcomes

The learning outcomes of the course, upon successful completion, include the
ability to:
1) know and understand the essential concepts of international business
strategy and strategic planning,
2) understand concepts and procedures of industry and competitive analysis,
3) evaluate company resources and competitive capabilities,
4) understand strategic management processes,
5) understand how to control and evaluate strategic plans, and
6) understand the role of culture, leadership, and international agencies in
strategic planning and implementation.

Textbook
Fred R. David, Strategic Management (10" edition), Prentice Hall
Lecturer profile

J. Ronald Collins, Ph.D.

Professor and Director of International Programs
University of Prince Edward Island, Canada
Email: Collins@upei.ca

Ron Collins has been a Professor in the School of Business, University of Prince
Edward Island, since 1975, teaching in the areas of Management and Strategy.
Courses taught include Organizational Behaviour, Introduction to International
Business, Intercultural Management, Interpersonal Communications and
Strategic Management. He is co-author of Canadian Management: Principles
and Functions. published by Irwin.

Educational Background:



e B.Sc. - Boston College, USA
e MBA, Ph.D. — University of Massachusetts, USA

Research Interests:

Dr. Collins’ research interests include the general topics of motivation, leadership
and strategic management. Presently, he is investigating the adaptation of
business curriculum to developing countries.

Recent Publications:

In recent years, he has authored a number of papers presented at conferences in
Canada, China, Finland, France, India, Japan, Kazakhstan, Poland, Russia, and
the Czech Republic. A number of these papers have been published on
conference proceedings.

Academic Organizations / Board of Directors:

Besides serving on UPEI committees, Dr. Collins has also served as President of
the Administrative Sciences Association of Canada, as a member of Board of
Directors of the Canadian Federation of Deans of Management and
Administrative Studies, and Chair of the Canadian Consortium of Management
Schools.



Asian Management in Transition */ # & (

The course Asian Management in Transition offers an in-depth analysis of the
fundamental changes that have taken place both in business environments and
in business practices in Asia. It reviews the current Asian management practices
and highlights individual, organizational and societal influencers. It is aimed at
students interested in furthering their understanding about Asian enterprise
management.

The topics covered include:
- Asian Management in a Changing World,
- The Management Challenges of Large Asian Nations,
- Managing Industrial Development through Learning,
- Managing the Process of Continuity-in-Change,
- Dynamic and Divergent Asian management Responses to
Convergent Global Imperatives

Textbook:

Asian Management in Transition: Emerging Themes, Shamir R. Chatterjee and
Alan R. Nankervis (editors), Palgrave Macmillan, 2006

Lecturer:

Professor Francis Piron
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Cross-cultural Management '/ # & (
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Integrated Marketing Communication "/ #
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International Human Resources Management
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This course provides fundamental, yet critical issues, related to talents that organizations
must manage as they set global ventures from home-base to abroad. With such a global
outlook, organizations of all sizes need to align corporate strategies and effective
management of talents in order to gain long-term sustainability. This is a challenging
task for multinational enterprises and transnational corporations because every
stakeholder, especially the staff must feel comfortable with diversity and uncertainty. It
is an intricate issue as organizations strike balance between internal and external factors
of each different country, while making appropriate adjustment to structures, policies,
and strategies for managing their employees as they move from one host- country to
another.
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e understand the nature of International HRM and appreciate how and why
International HRM has become so critical to entity’s competitiveness and to our
society's well-being

e to develop greater sensitivity and confidence in our own capacity when working
across cultures and this must effectively encompass all the HRM processes
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